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CAMPAIGN OVERVIEW

CAMPAIGN SPOKESPERSONCAMPAIGN AIM

The aim of the Make the Label Count (MTLC) campaign is to work 

with the European Commission to improve the PEF methodology 

before it is introduced in the EU market for apparel and footwear so 

that natural fibres do not receive a bad rating based on incomplete 

information.

CAMPAIGN APPROACH

• Coalition engagement – onboard partners from global natural 

fibre organisations, environmental and social NGOs and others 

who share our concerns to amplify the campaign.

• EU policy maker engagement – meeting with Commission staff 

and Members of the European Parliament (MEPs) to positively 

influence EU policy and legislative development.

• Social, digital and media campaign – layered campaign including 

advertorials in Brussels-focussed publications, social media 

channels to target content at EU policy makers, website to house 

campaign resources, media briefings, speaking opportunities 

and more.

Dalena White

Secretary General 

International Wool Textile Organisation



CAMPAIGN MANAGEMENT

CAMPAIGN MANAGEMENT

The equivalent of 1 full-time and 2 part-time staff employed by Australian Wool 

Innovation (AWI) / The Woolmark Company to actively manage all aspects of the 

campaign including: Coalition onboarding and management, stakeholder 

engagement (attending and presenting at meetings with policymakers and 

building networks), preparing responses to inquiries, preparing presentations, fact 

sheets and one-pagers, social media management, website management, 

speaking opportunities at webinars and conferences, and much more.

Additional AWI resources are also used to create campaign collateral and 

graphics, support with social media posting and website development and 

management.

ADVOCACY EXPERTS

A 5-person team from the Brunswick Group office in Brussels has been 

supporting the campaign from the outset. The Brunswick team provides critical 

policymaker engagement, including identifying key policy makers and arranging 

meetings. They monitor and review legislative proposals, draft suggested 

amendments and advocate to policymakers to adopt said amendments. 

RESEARCH EXPERTS

Research experts are engaged through International Wool Textile Organisation to 

support in developing policy positions and reviewing legislative developments. 

CAMPAIGN MANAGER

Elisabeth van Delden

Sustainability Manager Europe

Australian Wool Innovation / The Woolmark 

Company



CAMPAIGN TIMELINE

MOU members 

onboarded

Official campaign 

launch event 13th 

October

Politico Op-Ed goes 

live

SEPTEMBER 
2021

OCTOBER 
2021

JUNE 2023

INTERNAL 

EXTERNAL 

Ongoing involvement in the PEF Technical Secretariat via the 

IWTO Wool LCA Technical Working Group at the cost of 60.000 EUR. 

Begin organising 

briefing for MEP staff 

in EU Parliament

JANUARY
2022

Farm visit with EU 

legislators to

Knitwit Stable in 

the Netherlands

OCTOBER
2022

APRIL - MAY 
2021

Outreach and 

meetings with EU 

policy and decision 

makers commence

Brunswick undertook 

strategy and 

messaging 

development

Paid social campaign 

launched 20th 

September

Campaign website 

launched

AUGUST 
2021

JUNE 
2021

Drafted response and 

encouraged 

submissions to 

European 

Commission’s 

consultation on 

PEFCR

Ongoing

Preparing and 

submitting responses

to various public

consultations

Offering amendments

to MEPs on Green 

Claims and Waste

Framework Directive

Campaign identity 

and creative in 

development

Supported a 

joint MEP letter 

distributed to the 

European 

Commission

MAY
2022

Publication of 

white paper

PEF Technical 

Briefing with

MEPs

JULY 2024

Joint letter to

Council of the EU 

attachés on Green 

Claims Directive



OVERVIEW OF CAMPAIGN ACTIVITIES & PROGRESS

CAMPAIGN ACTIVITIES

• Meeting with members of the European 

Parliament, Council of the European 

Union and European Commission 

• Drafting amendments to the EU 

legislation

• Organising events and on-site visits

• Drafting open and opinion editorials 

• Contributing to public consultations

• Engaging on social media

CAMPAIGN PROGRESS

• 66 meetings with EU Institutional 

stakeholders, including:

• 39 with MEPs/staff (including 2 MEP, 2 

MEP assistants and 1 European 

Parliament’s think tank advisor for the 

farm visit)

• 12 with European Commission

• 14 with EU Permanent Representatives

• 1 civil society associations

• Email outreach to 433 EU Institutional 

stakeholders

• 37 Coalition Members 



COALITION ENGAGEMENT

COALITION MEMORANDUM OF UNDERSTANDING 

(MOU)

An MOU governs the MTLC Coalition. All Coalition 

members are invited to be active in the campaign to the 

extent that they’re able to contribute. 

ACTIVITIES TO DATE

• Total membership at 15 July 2024 is 37

• Regular meetings with Coalition members

• Bi-weekly EU policy newsletter (when Parliament is in 

session)

• Responding to EU consultations

• Signing joint open letters to the EU

• Coalition representatives engaged for content creation 

and speaking opportunities 



FINANCIAL CONTRIBUTIONS 2021-2024

Australian Wool Innovation - 80%

Cape Wools SA - 7%

Cashmere & Camel Hair Manufacturers (CCMI) - 3%

IWTO Product Wellness Working Group - 2%

G. Modiano - 2%

GNIN-BNWTA - 2%

American Wool Council - 1%

IWTO Sustainable Practices Working Group - 1%

Tianyu - 0.8%

International Sericultural Commission - 0.6%

Cotton Egypt Association - 0.4%

Mohair South Africa - 0.3%

Zegna Baruffa Lane Borgosesia - 0.1%

Keese International - 0.04%

Discover Natural Fibres Initiatve (DNFI) - 0.02%

The Sourcery - 0.02

Private - 0.01%



CAMPAIGN IDENTITY

We developed an identity and a toolkit of creative 

assets for the Make the Label Count campaign using 

the key messages from the strategy and messaging 

development phase.

These assets are being used across all social and 

digital media and communications and the website.



VIDEO CONTENT

We created a short animated explainer 
video to build awareness of the Make the 
Label Count campaign and issues around 
the current PEF methodology. 

We later created a short video that featured 
MTLC members talking about the 
importance of getting PEF right.

WATCH THE VIDEOS at 

WWW.MAKETHELABELCOUNT.ORG 

http://WWW.MAKETHELABELCOUNT.ORG


In June 2022, the campaign published its White Paper “Delivering EU 

environmental policy through fair comparisons of natural and synthetic fibre 

textiles in PEF”. It provides detailed analysis of the issues with the current 

PEF methodology and practical recommendations for improvements. The 

funding of independent researchers and drafting of this White Paper was 

provided by AWI.

EUROPEAN COMMISSION RESPONSE TO WHITE PAPER

We received a letter in response to the White Paper from Emmanuelle 

Maire (Head of Unit, DG ENV, European Commission). The Commission 

continues not to commit to the PEF as the primary methodology to be used 

in the Substantiating Green Claims proposal. It recognises the gaps in the 

PEF method on some aspects, such as biodiversity and microplastics, but 

provides only a top-line approach on how these gaps will be addressed. In 

response, MTLC drafted an Open Letter and an op-ed.

KEY CAMPAIGN DOCUMENTS

We also created an overview document that runs through the campaign aims 

and solutions. This was translated into five different European languages. 



EARNED MEDIA COVERAGE



SOCIAL CAMPAIGN

LINKEDIN & X

Social media content includes bespoke images and social media tiles 

that have been specifically produced in-house to promote our key 

messages, as well as a hero infographic to clearly explain MTLC’s 

recommendations. 

We continue to share third party content in the form of news articles 

as well as sharing relevant content from individuals (e.g. MEPs) and 

organisations (e.g. Changing Markets) on X and LinkedIn 

On X, we target an EU-focussed audience with an interest in 

sustainability and the circular economy.

On LinkedIn we target our content to individuals who work in the 

European Parliament or European Commission. LinkedIn continues to 

be the stronger of the two channels, with a narrow targeting and a 

sharper focus on policy makers.

The social campaign was initially paid and geotargeted, 

however due to funding constraints, this ceased mid-

2023.



OPINION EDITORIALS

Placement of paid articles in October 2021, along with the ‘takeover’ 
of the sustainability section, and again in November 2022. 
POLITICO is a highly read publication amongst EU policy makers 
and stakeholders. The articles performed well and within the 
benchmarks, in the busiest period of the year, with the highest 
number of sponsored articles being launched.

OCTOBER 2021
NOVEMBER 2022

https://www.politico.eu/sponsored-content/a-question-of-credibility-the-eu-green-transition-for-textiles/
https://www.politico.eu/sponsored-content/putting-fast-fashion-out-of-fashion/#:~:text=The%20European%20Union%20is%20intent,food%2C%20housing%2C%20and%20transport.


OPEN LETTERS

Publishing of 4 individual joint-letters in November 2022 as well as in 
June 2024 to raise awareness of the impact EU legislation will have
for natural fibre farmers as well as the shortcomings of PEF.



RESPONSES TO EU CONSULTATION

2022 2023 2024

• 1st PEFCR Public 

Consultation

• Ecodesign Requirements

• Consumers Green 

Transition

• Microplastics Pullution

• ESPR Product Categories

• Textile Labelling 

Regulation

• Waste Framework 

Directive (Consultation and 

Amendments)

• Green Claims Directive 

(Amendments)

• 2nd PEFCR Public 

Consultation

• ESPR JRC Preparatory 

Study

• Bio-based Textiles

• Ecobalyse

• Green Claims Council 

Position

• JRC End of Waste criteria 

for textile waste

As and when the EU calls for feedback on relevant EU legislation, 
MTLC drafts and disseminates responses to the below public
consultations to support Coalition members and their networks to
respond.



Over 60% of MEPs 

are newcomers

following EU election

New Rapporteurs on 

Parliament Committees 

responsible for Green 

Claims and Waste 

Framework Directive

Some Member 

States are in favor 

of PEF

Hungary holds EU 

presidency 

between July –

December 2024

SIX-MONTH OUTLOOK

Brussels dynamics and the need to 

keep campaign momentum:

Climate policies loosing 

momentum

PEFCR fundamentally 

flawed, questionable 

governance of Technical 

Secretariat

Secondary legislation-

“Delegated Acts” - require 

more technical expertise and 

engagement

Increased lobbying 

by Fast Fashion



Eco-Design for 

Sustainable 

Products 

Regulation

Textile Labelling 

Regulation

Substantiating 

Green Claims 

Directive

Waste Framework 

Directive

MTLC Goal

• Avoid the inclusion of PEF

• Introduce a microplastic 

warning and year of 

production to labels

• Develop an EPR scheme that 

applies fees based on the 

quantity of garments found in 

waste streams based on data 

collection such as duration of 

service. 

• Maintain originally proposed 

provisions to allow for any 

scientifically-based methods to 

be used as the baseline for 

substantiation and verification, 

rather than the PEF method 

alone.

• Avoid the use of the 

PEFCR method as the 

baseline foundation for 

any requirements within 

the delegated act for the 

product category textiles.

Target 

audiences
Commission

MEPs, Council Attachés, 

Commission

MEPs, Council Attachés, 

Commission

Commission, 

Joint Research Center

Actions

• Participate in webinars and 

public consultations

• Draft position statement

• Arrange one-on-one 

meetings with Commission

• Monitor

• Publish position paper

• Arrange one-on-one meetings 

with Committee members

• Monitor

• Publish position paper

• Arrange one-on-one meetings 

with Committee members

• Provide expertise to 

Ecodesign Forum

• Monitor

• Publish position paper

Urgency -

Risk
medium - high medium high high



ENGAGEMENT PROCESS – 2024 - 2025

Engage with the Commission 

Engage with Member

States and the Parliament

Engage with Member 

States, the Parliament, 

the Commission

Engage with Member States, the 

Commission, the Parliament

Textile 

Labelling 

Regulation

Eco-Design for 

Sustainable 

Products 

Regulation

Substantiating 

Green Claims 

Directive

Waste 

Framework 

Directive

Q4/2024

Q3-Q4/2024

Q4/2024 – Q4/2025



proposes legislation

20

decides on position

Trilogue

(3 way negotiation)
expected in Q3-Q4/2024

Agreement
(expected in 

Q4/2024)

Official 
Journal

(expected in 
Q1/2025)

decides on position

LEGISLATIVE PROCESS FOR WASTE FRAMEWORK AND GREEN CLAIMS



POLICY MILESTONES AND MTLC ACTIVITY

Key 

institutional 

milestones

MTLC 

Activity

July-August September October November-December Q1/2025 Q2/2025

July-August 2024

Monitoring of new 
formation of European 

Parliament and map new 
MEP targets and 

Committee members

Q3 2024 – Q1 2025

Green Claims and

Waste Framework 

Directive trilogue 

discussions

Q4

Expected publication of 

revision of Textile 

Labelling Regulation

Q2-Q4 2024

Commission reviews 

consultation responses 

and works on draft 

proposal to the revision 

of the Textile Labelling 

Regulation

Ongoing 2025

Ongoing work on EU 

Ecolabel and the

ecodesign requirements

Q1 2025

PEFCR for apparel and 

footwear expected

approval and publication

September – December 2024

Continue engagement with Commission 
officials to ensure successful trilogue 

discussions and lay the groundwork for 
discussions on Delegated Acts for Green 

Claims and Waste Framework

Engage with targeted MEPs and 
Member States attaches on trilogue 

discussions of Green Claims and Waste 
Framework

Ongoing 2025

Engage with Commission developing 
ecodesign delegated acts and review of 

Textile Labelling Regulation 

Engage with Rapporteurs, Shadow 
Rapporteurs and Member States 

Representatives as well as Commission 
on the Textiles Labelling Regulation to 

ensure successful trilogue

Q4 2024

Track developments of the 
Textile Labelling Regulation 
and track any other relevant 

Commission moves



NEXT STEPS

• Support of the campaign – joining as coalition members

• Support in financing the campaign for the next 12 months

• Contact points for further engagement
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